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As you are well aware by now, I represent Superintendent Jerome Puyau in
connection with his employment as Superintendent of Vermilion Parish Schools. I am
aware that on the Board agenda for tomorrow night, May 30, are items that clearly
indicate you will attempt to remove the present Board attorney/Risk Manager from
office, it may be an attempt to transfer him to some other position, and then seek to hire
Bob Hammonds and his firm as Board general counsel. Let me comment on each of
those items.

First, the Board attorney/Risk Manager was duly hired and employed for the
position. He has a contractual position, and to my knowledge and observation, has
performed in that position in an admirable fashion. I have worked directly with him on
a number of occasions, I have seen the quality of his work, and it is excellent. I see no
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reason, nor has the Board announced any reason for dissatisfaction with this attorney's
performance. In fact, the opposite seems to be true.

With the above indicated, there is absolutely no reason to attempt to terminate
the Board attorney, Justin Merritt. While the Board may argue that eliminating the
position is not a termination, and that moving him into another position will simply be a
transfer and not a removal, the Board's actions speak otherwise. In fact, it has been
clear for some time that for reasons unknown, this Board has been determined to
eliminate the Superintendent of Vermilion Parish Schools from his position, and having
been unsuccessful in many ways, it now is attempting to remove an advisor from the
Superintendent and force him to resign or otherwise become so frustrated that he will
allow you to terminate him. The indications are obvious to me, and will be to the court,
should it go to court.

With the above in mind, we urge that this Board has no basis and should not
terminate or otherwise eliminate the position of the Board counsel/Risk Manager. To
do so violates the contract of Justin Merritt, and violates the good faith of the School
Board in that contract. I believe it would subject the Board generally and the individual
members personally out of their own pockets, to assessment of damages for bad faith
refusal to comply with a contract when there is no basis to do so.

Secondly, the Board seeks to hire Bob Hammonds and his firm as Board general
counsel. This matter makes the first, termination of Justin Merritt, obvious in its
motivation. It has become obvious that the Board will go to any lengths to have
someone give the Board an opinion that what it is doing is correct and advancing its
position as overseers of the educational process in Vermilion Parish. The move to hire
Bob Hammonds does not advance that position in any way. I will tell you that I have
known Bob Hammonds for many years, I have known that in the last several years,
more and more, he has sought to represent as many boards in as many parishes as he
can. His rate of getting the business has been good, his rate of success has not been, in
my judgment. For example, in Lafayette Parish, in Bob Hammonds' now seven year
battle against former Superintendent, Pat Cooper, who I represent, he has spent Board
monies through his former law partner, Dennis Blunt, of $600,000+ through the
beginning of 2oi8 and in the same period of time, has billed directly through his firm,
the School Board in Lafayette, almost $1,300,000.00. Those two figures add up to
nearly $1,850,000 or about $~85,00o per year. For the prior five years, the Board had
been spending less than 15 percent of that on legal costs.

If the Board believes it is going to save money by hiring Bob Hammonds, I can
assure you that the Board is wrong. That is not Bob Hammonds' objective, and the
Board will not succeed in this regard either.
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A second example of the "success" of Sob Hammonds as a litigator for school
boards he represents is the case of Patricia Powell v. Rapides Parish School Board, a
decision that I send to you herewith. Note that in that case, much as in the Cooper
matter and as this Board's attack on Superintendent Puyau, for political reasons only,
the Board, then represented by Bob Hammonds, went on a multi-year campaign against
an outstanding teacher, and decided despite an outstanding record, being Teacher of the
Year, well thought of in the highest circles in education, that for political reasons alone,
this fine teacher was going to be terminated. On Bob Hammonds advice to the Board,
the campaign against Ms. Powell started. Now, some i8 years later, the Court of Appeal
found that as you will see on page 23, that "the RPSB (Rapides Parish School Board) was
in bad faith and had not followed procedural and substantive due process in this case".

Further the lengthy decision from the Third Circuit Court of Appeal it finds that
none of the charges against Ms. Powell had any basis whatsoever. As is stated on page
23 of the decision, Ms. Powell was the "victim of political retaliation". What happened
in the Powell case is that the district court, and it was affirmed by the Third Circuit,
awarded Ms. Powell full back pay and retirement benefits through 2014, a total of 13
years of back pay. With legal interest and other matters involved, I will tell you that the
amount was over $2 million awarded to this lady. Further, after this lengthy litigation
in which Mr. Hammonds clearly would have charged this board hundreds of thousands
of dollars, if not more, and had paid to the hearing officer, the one he hand picks for the
evidentiary hearings, and then paid for the "investigating" attorney who investigated the
matter against Ms. Powell, the board clearly would have spent well over $i million,
perhaps several times that, in attorney's fees and costs, before paying this lady $2
million which it owes her in the judgment. As a result of what took place in this case,
the Rapides Parish School Board eventually terminated Bob Hammonds and the Powe11
matter is now in the process of being resolved after i5 years of litigation. I assure you
that the only person who came out ahead in this matter was Bob Hammonds, not the
board, not Ms. Powell. This whole series of events, besides costing millions of dollars
that should be used for education, also demonstrates to the public in Rapides parish and
elsewhere, that school boards generally are not acting in the proper fashion to promote
education but are acting in a fashion to promote their own ideas that have nothing to do
with education.

On other matters, let me advise that should this Board attempt to terminate the
Board counsel/Risk Manager, legal action will be taken against the Board and board
members individually for bad faith. If bad faith is proven, then there can be damages
awardable and payable out of the board members pockets, not the School Board coffers.
This is a significant item and it is typically not covered by any insurance of any kind.

Further, in regards to the Superintendent, he was duly hired, he is duly serving,
his services have been at a minimum, outstanding, and there is no reason to terminate
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him. He has a limited time left on his current contract, if the Board does not want to
rehire him, it does not have to do so. What it does have to under the law is to allow him
to handle the duties of his job, which he has done very well, without interference from
this Board. If the Board fails to do that, then Superintendent Puyau plans whatever
legal action is necessary to address what I have advised him is a breach of his contract,
as well as bad faith. Pat Cooper, in Lafayette, has a judgment in his favor as against the
Lafayette Parish School Board, finding that the Board had no basis for termination of
him, going to each and every item of Bob Hammonds former law partner's assertions
against him, and finding that they had no basis whatsoever. The Third Circuit Court of
Appeal also found bad faith. The only issue left to be decided is the Cooper case is how
much money is owed to Superintendent Cooper. The entire matter will have cost the
board probably $3-$4 million when it is completed. It is not something that any board
should want on its side of the ledger as it demonstrates irresponsibility and lack of
dedication to educational purposes.

Finally, so that each of you will see it in writing, I attach a copy of the recent
Order from Judge Smith in the matter of Landry v. Duplechain. You will see that the
Judge has now signed an Order of Suspensive Appeal, and indicating in the Order that
all matters in connection with the case are to be held in suspension until the case if final
through the appeal process. Thus, despite the assertions by several board members, the
matter is held in suspension at the present time, and cannot be used as an argument
that anything that happened at the Board meeting of January 8, 2018 is invalid. That
would be a wrong assertion at this point in time and we believe that it will be
demonstrated permanently wrong once the matter is taken up the Third Circuit Court of
Appeal.

With kind regards, I am
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